EXHIBIT A-1

(as amended)

Gresham Avenue, Cypress Avenue, and Britton Avenue Water Main Replacement

1D |Task Name | puration [sep'03  Joct'03 [Nov'03™ [pec'o3 [3an 04 [Feb'0o4 — [Mar'oa [Aproa [May ‘04 [3un 04 [3ul 04 [Aug ‘04 Sep '04
1 Notice to Proceed 1 day i 10/27 j i i i g '
"3\ Deslgn Development ~ ~ ~ " Csaas| T Lo
3. Kick-off Meeting "1 day 11/10 1
4. Data Collection and Utility Research 5 day& ‘
5 Field Survey 5 days ‘
6 [ F>iftv Percent Submittal 19 days ‘
7 50% Plans, Specs, & Costs 6 days
e Csubmital vdays| T T
9. City Review 13 days|
10 Ninety Percent Submittal 23 days
11 90% Plans, Specs, Costs 12 days
12, Submittal 0 days
13’ City Review 10 days
14" Project Meefing vaml T
15 One-Hundred Percent Submittal 10 days
16°  100% Plans, Specs, & Costs 5 days |
17+ Submittal ' 0 days
18 City Review 5 days
19 Final Submittal 3 days
20 Final Plans, Specs, & Costs 3days|
21, Submittal 0 days |
22 Bid Phase 61 days
23 Advertise Project 21 days
24, Bid Opening 0 days
25 Report to Council 14 days
e Notice of Award CSdays| T
27.  Execution of Contract by Contractor ~ B8days|
28 Execution of Contract by City 5 days
29 Notice to Proceed 8 days|
30, Construction Phase 90 days
31 . Mobilization/Material Lead Time 30 days
32.  Construction/Testing ' 60 days |
33, Construction Complete 0 days |

Task
Project: Schedule Split
Date: Thu 12/18/03 Progress

Milestone

Summary

Rolled Up Split

Rolled Up Milestone <>

Rolled Up Progress MEMMMSSSNENNSEN  Deadline il

External Tasks

Project Summary -

External Milestone 9«@
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